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Security Information
25X1
1 - ascertain from ONE and OCI thelr respective
Requested : 1 OC. spective
malmtm' of the ble covering his interview with ¥ossadeq and
the latterfs threat, With the Russians, 15 Jamuary, 16
Discussed with | of OCI his prroposed visit to Dre Kent of ONR'
in order to offer assletance in the beginning etages o ¢ :
T later discussed this subject with Dr, Rent and with —
these discuseions I mede it plein that I felt it would be a gresi step formuyl for
ONE o have additiona) assistence from 00T, Dry Kent agein raised a questionids to

whother 0SI would give peoper attentlon to NIiis, X indioated agresment with s
positiony which m? that 0CI ehould toke mocount of the consluslons reached in
NIEs and SESy even though, upon occasion, be recognized that the OCI meterddl
might conbain evidence inconsistent with such conclusiona or might be supplemenial
theveto, 1 took this occasion to vepeat the Directorts statement that he recogrdged
gsdintinet diffevence between the considered and coordinated estimaies of ONE and

# af flash comuent which it was necessary for OCI to make, I alspskyought

ko date on these discussions and the present mderstonding 18 thet
have had a talk, Kent will talk with and his people,

Later in the I diseussed both with the Direetor and with Sherman Kent
{at separate ma‘bizﬁ) the desirebility of having both an anmual plan for ;:gtignal

. estimates and an anmual plan for IAC research. Under the aegls of TAC suh a

olan would not pub upon CIA the aous of directing r esearch on the M.“‘f the
ges‘peaﬁw ageng.';;‘:a, bub 1t would afford a means of requizring each of the various
agencios to assign a portion of their research sirengih to the presently mg};.mt,ed job
' of doing the vesearch that is required to provide an sdequate basis for national
eptimates, I suggested to the Diregtor that the estimate relating to the SAS

plan afforded an- excellent test oase to txy oub such an operation and he approved
malcing the trys Both Dre Kent and Dry Milldlan (with whom X later spoke an the pane
subjeot) were in hearty approval of tho idsa of an IRD, operating under IAQ aupploes.
Tt will be necessary to assign to some individual the job of érganizing such an .
oporatlon, The man chosen should be eamparabls in qualificstions and cepabliities
with Bill Morell of 0/RB, who shepherded the preparation for the British conferences

25X1

ey infermed me that 0/0X was preparing an intelligencs memoprandum

- gonteining a round-up of the sitnatlon in South Ameriecs snd I undertook $o mention

_ to Shexman Xent the desirability of having such memoranda as a quick roundwup, even
“though Natienal Batimates would be preparved on the area some time in the futuve,

_Tospmuch ap these IMs were being clesred with 0/NE, and the procadure was operating
very sutdsfectorily, I folt that thers was little likelihood of conflist, 22 April, 8
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Attended NSC Senior Staff Ueeling which, in part, discussed the ORE cstimates
., In cormection with this discussion, Mr. Ley raised the question of whether
the program for the latter part of this year tock sccount of the nscesaity for the
preparation of FY 15k programs under the NSC 11l series, beglmning in September,
e indicated that we would review the adequacy of NIE's Gl and 65 for this purpose
sad would also insure that drafis of these NIE's, as prepared, went direotly to the
§  agencies which would poon begin advance preparations on this programxings Admiral
Fooldpridg inquired as to the desirebility of an estimate covering %
25X6 and the[  jes well as France and Italy. Dr. Eant sxplained ! FTToult
that had BEgn encountercd in ing such an estimete previously, bub indioated
25X6  that the[ _ |position would be cowered in the planned survey of the sirengih of
Western Burope, and this seemed to satisfy Admdryal Wooldridge, 29 April, 11

25X1

Also discussed with !&'.%m job of cocrdinating intelligenc
6 uma/mmoﬁi and & him thet I would 3ake no sohion .o
pencrandum befors he had 2 chanocs to express fully all of his views.

25X1 .
Reparted to the Directar that the O/NE crash estimate was in the President!'s
book, Hs inddcated that O/FE wae, perhaps, too W with getting out 5y,
25X1 coordinated egtimates and was not suffistently ing this type of :
te on fast-moving studies, Liter I spoke with and elso with
S as to how we could woik out 2 joint a nt for this type of paper,
=y guch a paper has a dafSnite ourrent intelligence aspeot sinoe it should
contain a brief current review of the situation 4o date, It also i an ostimate,
since it ghould foregast, at least on a shorterange basis, the nature of coming
events, The suggestion which apponled most to me was that the original paper be
7  drafted, with due re for existing tasks and priarities, ty either 0/CI or O/NE
gtaff and that the paper be apgroved by the Board of Natdonal Estinates
augmented by AD/CY and appropriate representatives from 0 CI's publication board.
This prosedure would bé applied exclusively to memoranda for the Directar, intended
for transmittel to the White House. All parties indicated that they would study
the question further and come up with soms definite recommendations, 25 July,

25X1
Wadé srrangenents with Messwwe. and Kent for 0/NB«0/01 collaboration

8  in preparstion of the Directorts ! —Book for next Tuesdays O August, 6
: 25X1

25X6
les

M¥r, Dulles commnted on ls suggestion of pansls on various areas,

representing the views of 0/CI, 0/i&, and the Operational Offices, I explained that
we ware sccomplishing this at preéscnt on such areas as Dran, for example, but I
would very much prefer to have sush questions referred 4o me so that 1 would have
the nppgunity to organize an ad hoe group competent for the particular problem

9  under conslderation, In view of 16 range and complexity of the probless which
arose, it would be impossible to farm werkable panels campetent to handle all auch
questions, 1 emphasisged the efforis that wo are making to draw the opsrational people
gd the Mgmgmea they possess inbo the stresm of the evaluating proccsses,
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